
LEARNING  /  GROWTH  /  A LIFE WELL LIVED

The Success
Library
200 selected books.
Ideas, tools and perspective for a better life.

200 WORKED APPLICATIONS   /   10 DECISION TOOLS   /   15 CATEGORIES

ILLUSTRATED PRACTICAL EDITION

Independent summaries and editorial applications.
Not affiliated with or endorsed by the authors or publishers.



Use this library to change one thing
Choose a current problem, read selectively, and test one proportionate action before collecting
more advice.

This edition preserves the original 200-entry collection while adding a completed editorial application to
each book. The examples are newly invented, explicitly hypothetical teaching tools. They are not evidence
that a method will work for every reader.

Material How to use it

Source-book summary Read the core argument, mental model, six lessons and original actions. The named
edition and author identify the source work.

Completed application Follow a concrete scenario from inputs to a choice, then adapt the tool using your
own situation.

Evidence and context notes Check where an idea has limits. Linked primary sources clarify selected corrections
and later knowledge; they are not endorsements.

Better evidence, smaller commitments

Write a starting observation, a feasible action, a time window and what you will look for before you begin.
Record costs, barriers and alternative explanations. A personal experiment may guide a next choice; it does
not prove a general causal claim.

Reading scope

The companion editorial review examines every entry in the supplied 422-page PDF. It does not claim that 200 full source books
were reread. Selected factual, framework, financial and health claims were checked against linked primary sources. Where
verification is incomplete, the text retains a context or evidence limit.

Use the right level of support

Health and relationship exercises support reflection and preparation, rather than diagnosis or treatment. Money examples use
stated assumptions and do not select an investment for you. Fit actions to health, resources, safety, responsibilities and local
rules; obtain qualified help when the decision requires it.

Use this library to change one thing
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MINDSET & PSYCHOLOGY

001 Mindset
Carol S. Dweck | 2006

Your beliefs about whether ability can grow quietly shape how much you try, risk and learn.

THE CORE IDEA

Dweck, a Stanford psychologist, argues that people hold one of two broad beliefs about talent. In a fixed
mindset, ability is a trait you either have or lack, so every task becomes a verdict on you. In a growth mindset,
ability is developed through effort, strategy and feedback, so challenges become raw material. The belief
shapes how you handle setbacks, criticism, rivals and risk, and it shows up in schools, sport, relationships and
companies. She explains how to spot your own mindset, trace where it came from and shift it through small,
repeated choices.

THE MENTAL MODEL

Two inner voices: one asks how you look, the other asks what you can learn. Before any hard task, notice
which voice is speaking, then deliberately ask the second question and act on its answer.

KEY LESSONS

1. Beliefs steer behaviour

The same failure lands differently depending on what you assume about ability. If talent is fixed, a poor result
threatens your image and tempts you to hide or explain it away. If ability can grow, it becomes information
about what to try next. Your private theory quietly filters which risks you accept.

2. Praise shapes the learner

In experiments with schoolchildren, Dweck and colleagues found that praising intelligence tended to make
children avoid harder tasks and worry about looking clever, while praising effort and strategy encouraged
them to seek challenge. Parents, teachers and managers can describe the process they saw instead of
labelling the person.

3. Fixed mindset craves proof

People in a fixed frame spend energy looking impressive, which means steering clear of situations where they
might look ordinary. That wastes the very struggle that builds skill. Notice when you pick tasks to protect
your image rather than to stretch yourself, and deliberately choose one that risks looking clumsy.

4. Feedback is data

A growth mindset treats criticism as a map of what to improve next rather than a judgement of worth. Ask for
specific feedback, separate the information from the tone it arrives in, and decide which part to act on.
Defensiveness is the price of needing to look flawless.

5. Mindsets live in organisations

Dweck contrasts workplaces that worship stars and punish mistakes with cultures that reward learning and
candour, and links the first kind to leaders who believe talent is fixed. Teams copy whatever gets rewarded,
so praise visible learning, honest reporting of errors and help given to colleagues, not just wins.

Mindset
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6. Change is gradual and mixed

Dweck notes that nobody is purely one mindset, and you can hold both in different areas, such as a growth
view of work but a fixed view of social skills. Notice what triggers your fixed voice, name it, and answer with a
learning-minded choice. Expect a practice, not a single conversion.

COMPLETED APPLICATION

Turn feedback into a test
Hypothetical editorial example: a junior analyst believes poor presentations prove a fixed lack of talent. The
following comparison tests methods rather than personal worth.

Observed difficulty Changed method Evidence to collect

Audience cannot state the
recommendation

Open with one decision and supporting
chart

Ask two listeners to restate the requested
decision

Answers become
defensive

Request one example before explaining Record whether the next revision
addresses that example

Manager interrupts
questions

Send a draft with one specific question
beforehand

Note whether useful feedback becomes
available

How to interpret it
Choose the opening change first because it directly addresses comprehension. Compare the next two
presentations using the same listener question; if understanding does not improve, request coaching or
change the method. If questions remain punished, address the team conditions before prescribing more
persistence.

Try it yourself
Over seven days, revise one presentation, obtain two specific feedback observations and produce a
one-page before-and-after comparison.

PUT IT TO WORK THIS WEEK

[ ] List three areas where you avoid challenges because failure would feel like proof you lack talent.

[ ] Rewrite one recent setback as a learning question: what did this show me about the next attempt?

[ ] Praise a colleague or child this week for a specific strategy or effort, never for being naturally gifted.

[ ] Ask one person for blunt feedback on current work and write down two changes before replying.

[ ] Add the word yet to every I can't statement you notice, and note what practice would close the gap.

Mindset
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WATCH OUT

Growth mindset has been oversimplified into a slogan that praises effort regardless of results, a distortion
Dweck has criticised herself. Large studies of school interventions found smaller, less consistent effects than
early claims suggested, so treat it as a useful lens, not a guaranteed lever.

BEST FOR

Founders, managers, parents and teachers who want to build resilience, handle criticism better and create environments where
people dare to learn in public.

THE VERDICT

A clear, influential reframe of effort and failure, best used as a daily self-check rather than a promise that
attitude alone produces talent.

EVIDENCE AND CONTEXT NOTES

Growth mindset describes beliefs about development, not unlimited ability. The national school experiment found benefits
depended on student and school context; it does not establish the same effect for every workplace.

Yeager and colleagues: national growth-mindset experiment (2019)

YOUR PRACTICE

Apply this book's completed exercise using your own situation.

1. My situation and starting evidence

2. My next action and what I will observe

3. Review date, result and next decision

Mindset
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HABITS & SELF-DISCIPLINE

015 Atomic Habits
James Clear | 2018

Tiny daily improvements, supported by well-designed systems, compound into big results
without relying on willpower or motivation.

THE CORE IDEA

Clear argues that lasting change comes from tiny improvements repeated daily rather than dramatic
overhauls. Goals set direction, but systems decide progress. He ties habits to identity: each repetition is
evidence of the kind of person you are becoming. His practical engine is a four-stage loop of cue, craving,
response and reward, and every stage can be designed. Make good behaviours obvious, attractive, easy and
satisfying, and invert those rules to weaken bad ones. Environment usually beats resolve, so redesigning your
surroundings often works better than simply trying harder. The tactics apply whatever your starting point.

THE MENTAL MODEL

The four laws of behaviour change: make it obvious, attractive, easy and satisfying. Flip each one to break a
bad habit: make it invisible, unattractive, difficult and unsatisfying. Habits work like compounding interest.

KEY LESSONS

1. Systems beat goals

Goals tell you where you want to land, yet plenty of people share the same goal and only some succeed. The
difference is the daily process. Track whether the routine ran, then periodically check whether it improves
the intended result. Consistency helps only when the process remains useful.

2. Build identity-based habits

Instead of chasing an outcome like running a marathon, decide who you are: a runner. Every small action
then serves as evidence for that identity. Beliefs about yourself shape behaviour more reliably than targets,
so choose the identity first and prove it with tiny acts.

3. Make cues impossible to miss

Behaviour starts with a trigger, so design triggers deliberately. State exactly when and where you will act,
and attach the new habit to an existing one. Vague intentions fail; a specific plan tied to a time, place and prior
routine gives your brain a clear signal.

4. Reduce friction ruthlessly

People follow the path of least resistance. Shrink the steps needed for good habits by preparing tools in
advance, and add steps before bad ones. Rearranging your desk, phone and kitchen often changes behaviour
faster than any amount of pep talk or self-criticism.

5. Start with two minutes

A new habit should be scaled down until it feels almost trivially easy, such as reading one page. The aim is to
master showing up first. Once the routine exists, you can expand it, because starting is the hardest part of
nearly everything.

Atomic Habits
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6. Never miss twice

Perfection is unrealistic; everyone slips. What separates people who keep their habits is how fast they
recover. Missing once is an accident, but missing twice begins a new pattern. Plan your comeback in advance
so a lapse stays small and forgettable.

COMPLETED APPLICATION

Design the normal day and the disrupted day
Hypothetical editorial example: a reader wants to learn a language, but evening study often disappears when a
child needs attention. Design both routes.

Situation Cue and response Useful evidence

Ordinary evening After clearing dinner, practise one short
dialogue

Can recall the exchange without looking

Evening interrupted After the next quiet morning drink, review
one phrase

A small restart occurs without catching up

Phone distracts during
practice

Leave it outside the room with the book
visible

Complete the dialogue without switching
tasks

Attendance rises but
recall stalls

Replace rereading with spoken recall and
feedback

Compare the same phrases at the next
weekly check

How to interpret it
Start with the dinner cue and a smaller recovery version. Review recall after a week; if attendance
improves but usable language does not, change the practice rather than expanding the streak. Suspend the
streak requirement during illness or urgent care demands.

Try it yourself
For seven days, record cue, completed version and one recall check; produce a revised normal-day and
disrupted-day plan.

PUT IT TO WORK THIS WEEK

[ ] Write one habit as a plan: after I do X, I will do Y, in this place.

[ ] Shrink your target habit to a version that takes under two minutes.

[ ] Move one tempting distraction out of sight, such as your phone in another room.

[ ] Place a visual cue for your best habit where you will trip over it.

[ ] Track the habit on a calendar and commit to never skipping two days running.

Atomic Habits
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WATCH OUT

The ideas are sensible but largely repackaged from behavioural science, and some of the cited research is thin
or has been questioned. The framework suits routines better than complex creative work or deep emotional
problems, and it can encourage over-tracking and optimising everything.

BEST FOR

Busy professionals and founders who want a practical, low-drama method for building routines and dropping unhelpful ones
without relying on motivation.

THE VERDICT

The clearest, most usable modern guide to habit design; the value is in applying one or two ideas consistently,
not in reading further.

EVIDENCE AND CONTEXT NOTES

Clear's laws are design heuristics, not universal causal laws. The example's review interval is editorial, and habit completion
alone cannot establish learning or override changing circumstances.

James Clear: the four-stage habit loop and four laws

James Clear: goals and systems

YOUR PRACTICE

Apply this book's completed exercise using your own situation.

1. My situation and starting evidence

2. My next action and what I will observe

3. Review date, result and next decision

Atomic Habits
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